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Onboarding : Understanding 
Your Vision
Goal Setting
The onboarding phase is the foundation of the OTT platform 
development process. It is during this phase that we 
collaborate closely with you to understand your vision and 
objectives. This involves a detailed discussion of your goals, 
including:
• Content Strategy: Defining the type of content you wish to 

offer, whether it's movies, TV shows, live sports, educational 
videos, or a mix of various genres.

• Target Audience: Know your target audience. This will help 
you tailor the platform to meet their needs and enhance user 
engagement.

• Monetization Models: Examining different monetization 
models, including subscription video on demand (SVOD), 
advertising- supported video on demand (AVOD), and 
transactional video on demand (TVOD).

By setting clear goals, we ensure that the development 
process aligns with your business objectives and market 
demands.

Technology Preferences
Implementing the right technology stack is crucial for the 
success of your OTT platform.        A Guide to OTT Platform Development  |   01

Video consumption has been 
revolutionized by over-the-top (OTT) 
platforms, which provide direct 
access to video content over the 
Internet, bypassing traditional 
broadcast and cable channels. 

With the rising demand for streaming 
services, developing an OTT platform 
presents a lucrative opportunity for 
content creators and distributors. In 
this comprehensive guide, you'll 
learn how to build a robust and 
scalable OTT platform with detailed 
insights and practical steps.

Introduction to OTT 
Platform Development
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During the onboarding phase, we discuss your technology preferences, including:
• Video Players: Selecting a video player that offers seamless playback and 

supports various formats.
• Transcoders: Choosing transcoders that convert your video content into 

different formats for compatibility with various devices.
• Streaming Protocols: Deciding on streaming protocols like HLS, DASH, or 

CMAF to ensure high-quality video delivery.
Our goal is to align our product offerings with your preferences, ensuring optimal 
performance and a seamless user experience.

Content Flow Analysis
Understanding the flow of your content is essential for efficient management and 
delivery. We analyze your content flow from ingestion to distribution, ensuring 
smooth operations and high-quality streaming. This involves:
• Content Ingestion: The process of acquiring and uploading video content to 

the platform.
• Content Management: Organizing, editing, and scheduling content to keep 

your audience engaged.
• Content Delivery: Ensuring that content is delivered seamlessly to viewers 

across different devices.
Our process maps identify potential bottlenecks and optimize the flow by 
identifying the same.
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Project Management Tools
Constructive project management is crucial to the successful development of your OTT platform. We introduce 
you to our internal tools and dashboards, which facilitate:
• Task Tracking: Keeping track of tasks and milestones to ensure timely completion.
• Communication: Streamlining communication between all stakeholders to avoid misunderstandings and 

ensure alignment.
• Progress Monitoring: Providing real-time updates on the project's progress to keep you informed and 

involved.

These tools enable transparent and efficient collaboration throughout the project lifecycle.

A Guide to OTT Platform Development  |   04



Onboarding : Understanding 
Your Vision
Goal Setting
The onboarding phase is the foundation of the OTT platform 
development process. It is during this phase that we 
collaborate closely with you to understand your vision and 
objectives. This involves a detailed discussion of your goals, 
including:
• Content Strategy: Defining the type of content you wish to 

offer, whether it's movies, TV shows, live sports, educational 
videos, or a mix of various genres.

• Target Audience: Know your target audience. This will help 
you tailor the platform to meet their needs and enhance user 
engagement.

• Monetization Models: Examining different monetization 
models, including subscription video on demand (SVOD), 
advertising- supported video on demand (AVOD), and 
transactional video on demand (TVOD).

By setting clear goals, we ensure that the development 
process aligns with your business objectives and market 
demands.

Technology Preferences
Implementing the right technology stack is crucial for the 
success of your OTT platform.        

Building the Foundation: 
Key Systems in OTT 
Platforms
Content Management System (CMS)
The Content Management System (CMS) is the backbone of 
your OTT platform, allowing you to manage video content 
efficiently. Key features of the CMS include:
• Uploading: Streamlined process for uploading video files 

and related assets.
• Editing: Tools for editing metadata, descriptions, and other 

content details.
• Scheduling: Functionality to schedule content releases and 

updates.
The overall user experience is enhanced when your content is 
well-organized and easily accessible through a robust CMS.

Subscription Management System (SMS)
The Subscription Management System (SMS) handles the 
monetization aspect of your platform, supporting various 
subscription models:
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• SVOD (Subscription Video on Demand): Users pay a regular fee for unlimited access to your content 
library.

• AVOD (Ad-Supported Video on Demand): Content is free to viewers but includes advertisements.
• TVOD (Transactional Video on Demand): Users pay for individual titles or pay-per-view events.
An effective SMS allows you to manage subscriptions, process payments, and track revenue, ensuring a 
smooth and profitable operation.

User Management System (UMS)
The User Management System (UMS) personalizes the user experience by leveraging analytics to offer tailored 
content recommendations. Key functionalities include:
• User Profiles: Creating and managing user profiles with personalized settings.
• Content Recommendations: Utilizing viewing habits, demographics, and subscription models to suggest 

relevant content.
• Analytics Integration: Tracking user behavior and engagement to refine content recommendations and 

improve user satisfaction.

A powerful UMS enhances user retention and engagement by providing a personalized viewing experience.
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Asset Management System (AMS) 
The Asset Management System (AMS) handles content ingestion and transcoding, 
ensuring videos are optimized for playback across various devices. Key aspects 
include:
• Content Ingestion: Acquiring and uploading video content to the platform.
• Transcoding: Converting video content into different formats that ensure 

compatibility with devices and networks across.
• DRM (Digital Rights Management): Implementing security measures to protect 

content from unauthorized access.
The AMS ensures that your content is delivered smoothly and securely to your 
audience.

Customer Support Portal
A dedicated customer support portal is essential for addressing viewer issues and 
inquiries. Key features include:
• Help Desk: Providing a centralized platform for users to report issues and seek 

assistance.
• FAQ Section: Accessing answers to common questions and troubleshooting tips.
• Live Support: Enabling real-time support through chat or phone for urgent issues.
A robust customer support portal enhances user satisfaction and helps maintain a 
loyal viewer base.
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Streaming Protocols and 
Analytics
Streaming Protocols: HLS, DASH, and CMAF
Delivering high-quality video content requires robust streaming 
protocols. We support industry standards like:
• HLS (HTTP Live Streaming): Ensures smooth, adaptive 

streaming across various devices by adjusting the video 
quality based on network conditions.

• DASH (Dynamic Adaptive Streaming over HTTP):
Provides high-quality streaming with adaptive bitrate 
technology, ensuring minimal buffering and optimal 
playback.

• CMAF (Common Media Application Format): Optimizes 
storage and delivery, enhancing streaming efficiency and 
reducing latency.

These protocols ensure seamless playback and adaptability to 
different network conditions, providing a superior viewing 
experience.
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Analytics Dashboards
Understanding your platform's performance and user behavior is crucial for making informed decisions. We 
provide comprehensive dashboards, both standard and customizable, to track key metrics such as:
• Subscription Rates: Monitoring the number of active subscriptions and identifying trends.
• Viewership Patterns: Analyzing viewing habits to understand peak times and popular content.
• Content Utilization: Assessing the performance of different content to optimize your content strategy.
These analytics empower you to refine your offerings and enhance user engagement and satisfaction.
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Content Preparation and 
Delivery
Meta Magic
Creating compelling meta-content is vital for attracting 
viewers and enhancing visibility. This includes:
• Titles: Crafting attention-grabbing titles that accurately 

reflect the content.
• Descriptions: Writing engaging descriptions that provide 

a clear overview of the content.
• Thumbnails: Designing eye-catching thumbnails that 

entice viewers to click and watch.
Effective meta-content improves discoverability and drives 
viewership.

Content Delivery Network (CDN) Setup
A robust Content Delivery Network (CDN) is essential for 
ensuring smooth playback across different geographical 
locations. 
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API Integration
If your platform requires third-party integrations, such as analytics tools or payment gateways, we handle the 
seamless integration process. Key considerations include:
• Compatibility: Ensuring third-party tools integrate smoothly with your platform without causing conflicts 

or performance issues.
• Functionality: Enhancing the functionality of your platform by integrating tools that provide additional 

value to users.
• Scalability: Ensuring integrations can handle increased traffic and usage as your platform grows.
Seamless API integration enhances the overall functionality and user experience of your OTT platform.
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Key benefits include:
• Reduced Latency: Minimizing delays by delivering content from servers closest to the viewer.
• Improved Reliability: Ensuring consistent performance by distributing the load across multiple servers.
• Scalability: Handling increased traffic without compromising on quality or performance.
Setting up a CDN enhances the overall viewing experience by providing fast and reliable content delivery.

Transcoding and DRM
Transcoding involves converting your video content into various formats compatible with different devices 
and internet speeds. Key aspects include:
• Clean Transcoding: Ensuring high-quality video playback by converting content into optimal formats.
• DRM (Digital Rights Management): Protect your content from unauthorized access and piracy by 

implementing security measures. Common protocols include:
• Widevine: Used by major browsers and platforms to secure streaming content.
• PlayReady: Developed by Microsoft, widely used for securing digital content across various devices.

Effective transcoding and DRM implementation ensure your content is accessible, high-quality, and secure.
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The Art of User Interface 
(UI) and Integration
UI Development
A captivating and user-friendly interface is paramount to the 
success of your OTT platform. Our UI development process 
involves:
• Design: Designing a visually appealing and intuitive 

interface that aligns with your brand identity.
• Functionality: Ensuring that the interface is easy to 

navigate and provides a seamless user experience.
• Testing: Enabling thorough testing to identify and fix any 

usability issues.

A well-designed UI enhances user engagement and 
satisfaction, encouraging repeat visits and subscriptions.
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Testing, Deployment, and 
Beyond
User Acceptance Testing (UAT)
Before launching your platform, we conduct rigorous User 
Acceptance Testing (UAT) to ensure it meets all your 
requirements and expectations. Key steps include:
• Test Cases: Developing comprehensive test cases to 

cover all aspects of the platform's functionality.
• Testing: Getting the real users involved in the testing 

process to identify any issues or areas for improvement.
• Feedback: Collecting and analyzing feedback to make 

necessary adjustments and enhancements.
UAT ensures that your platform is fully functional and ready 
for launch, minimizing the risk of issues post-deployment.

App Store Submission
Once the platform is approved, we submit your application to 
relevant app stores, making it accessible to your target 
audience. Key steps include:
• Compliance: Ensuring that your app meets all the 

guidelines and requirements of the app stores.

• Optimization: Optimize the app's listing with compelling descriptions, screenshots, and keywords to 
enhance visibility.

• Approval: Navigating the approval process and addressing any feedback from the app stores.
Submitting your application to app stores increases its visibility and accessibility, driving user acquisition and 
engagement.

Scaling Infrastructure
It's crucial to scale your infrastructure to maintain optimal performance as your user base grows. Key 
strategies include:
• Load Balancing: Distributing equal traffic across multiple servers to prevent overload and ensure 

consistent performance.
• Auto-Scaling: Automatically adjusting server capacity based on traffic demands to handle peak times 

without compromising quality.
• Monitoring: Continuously monitoring performance to identify and address any issues proactively.
Scaling your infrastructure ensures your platform can handle increased traffic without compromising quality 
or user experience.
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Choosing the Right OTT 
Development Provider
Selecting the right OTT development provider is critical to 
the success of your platform. Here are key factors to 
consider:
• Experience and Expertise: Look for providers with a 

proven track record in OTT platform development and an 
understanding of industry trends and technologies.

• Customization: Ensure the provider can tailor their 
solutions, taking care of your specific needs and 
preferences and offering flexibility in design, functionality, 
and integrations.

• Support and Maintenance: Opt for providers offering 
continuous support, ensuring smooth operations and 
quick resolution of any issues.

• Technology Stack: Evaluate the technology stack 
suggested by the provider to ensure it aligns with your 
requirements and supports scalability, security, and 
performance.

• Client Testimonials: Refer to client testimonials and case 
studies to evaluate the provider's reliability and 
performance and understand their ability to deliver 
successful projects.

A Guide to OTT Platform Development  |   16



Conclusion: Ready to Take 
the First Step?
Creating an OTT platform is a complex yet rewarding 
endeavor. This definitive guide will show you how to build a 
successful streaming service that captivates audiences 
and stands out in the competitive world of digital content 
delivery.

Ready to embark on this exciting journey?
Contact us today to discuss your vision and bring your 
streaming dreams to life. Our team of experts is here to 
guide you through every stage of the OTT platform 
development process, ensuring your success every step of 
the way.

Write to us at:
marketing@logituit.com 

INDIA.   Bengaluru, Pune
USA.      Irvine
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